
ANNUAL FINANCIAL REPORT TO PARISHIONERS 
July 1, 2018 through June 30, 2019 

Dear Parishioners, 
 
The following Financial 
Report is an attempt to 
provide greater visibility 
into the financial health 
and operation of the 
parish. I’m very grateful 
to Cheryl Cox, our parish 
business coordinator, and 
Andrea Graffam, our 
bookkeeper, for working 
so diligently over the past 
two years to clean-up our 
financial records and 
develop an accounting 

process that ensures our financial information is 
consistent and accurate into the future. Their efforts 
have given us a greater understanding of our parish 
finances, especially in terms of where our income 
comes from and what our expenses actually look like. 
Greater confidence in the data has helped us to 
prepare a more detailed, and hopefully more 
accurate, 2019-2020 parish budget. 

Since becoming your pastor, I’ve been working 
with the Parish Finance Council to shift our mode of 
operation from reacting to crises to being proactive, 
especially with regard to preventative maintenance 
and long-term planning. To that end, we’ve 
established two sub-committees of the Finance 
Council, one for the parish cemetery, and the other 
focused on the parish buildings and grounds. 
Together these sub-committee have been busy 
gathering data and evaluating our parish assets. Over 
the next year or two, I hope to have a detailed 
preventative maintenance plan that will ensure we 
stop “kicking the can down the road” and start taking 

control over the routine maintenance of our parish. 
The goal is ultimately to safeguard the tremendous 
gift we have inherited from the generations before 
us and to hand on to future generations the means 
to continue worshiping and giving glory to God. 

Although much of the work accomplished this 
year has been “behind the scenes,” there have been 
a few noticeable achievements, including the 
purchase of a new truck and plow for use at the 
cemetery and for clearing the snow from the parking 
lots, collaboration between Parish Pastoral and 
Finance Councils to determine the future of the 
former Holy Savior Catholic School building, and 
reseeding and treating sections of St. John’s 
Cemetery that were devastated by last year’s grub 
infestation. There have also been a number of 
smaller accomplishments including adding railings to 
several stairways, and upgrading the internet and 
increasing wi-fi access throughout St. Athanasius and 
St. John Church.  

There are a lot of good things happening. Many 
of them are still in the beginning stages. Many of 
them are modest. But with your continued 
commitment to financially supporting our parish, I’m 
confident this direction will yield substantial positive 
change in the long-term. However, it is essential that 
we have the support of all parishioners. I ask you to 
pray about your weekly contribution. Please, keep in 
mind that the weekly expenses of the parish 
continue whether you are at home or away. 

I want to thank all the members of the Finance 
Council and sub-committees for their dedication and 
hard work this past year. 

It is an honor to walk with all of you as we strive 
to follow Jesus in the Foothills. As always, if you have 
any questions or concerns, do not hesitate to speak 
with me. 

Fr. Nathan 



This past year Holy Savior 
Parish generated enough 
money to manage our basic 
expenses which is good 
news!  Income for the year 
was $443,845 compared to 
the previous year of 
$442,774.  Expenses for the 
year were $455,084 
compared to the previous 
year of $404,449 reflecting 
the unexpected purchase 
of a new truck and plow. 
Looking at the numbers 
provided in this report, it is 

clear that simply managing our basic expenses is not 
a sustainable long-term model for growing our faith.   
At the present moment, covering basic expenses 
allows us to maintain our existing facilities, but it 
does not allow us to adequately and effectively 
attend to our mission to hand on the faith, let alone 
to find more ways to support faith-related expenses 
that will enrich worship opportunities for current 
parishioners and help our parish grow. For the past 
few years we have been able to generate additional 

income through the sale of different properties 
which has helped.  This however, is not a sustainable 
strategy for the long run. 

The finance council would like to thank Fr. 
Nathan and Cheryl and the working committees for 
their hard work and continued dedication to our 
parish.  We also want to thank each of you for giving 
what you can to support the Parish of The Holy 
Savior. We will continue to seek ways to financially 
support more than just our parish’s basic needs.   

 

A message from the parish finance council chair 

The finance committee works with Fr Nathan, and 
the working committees, to oversee our parish 
finances.  We create an annual budget, meet 
quarterly to compared actual cost to budget costs, 
and make adjustments, as necessary.   

The Parish Finance Council is actively seeking new 
parishioners to assist us in our responsibility to 
oversee the parish’s finances. If you have financial 
expertise and are interested in joining the parish 
Finance Council, please contact the Parish Office at 
holysaviorparish@portlanddiocese.org or (207) 364-
4556. 

Jim Largess, Finance 
Chair 



PARISH OF THE HOLY SAVIOR Prior YTD YTD Budget 2020 
REVENUE 06/30/2018 06/30/2019 06/30/2020 

OFFERTORY 349,539 339,617 340,000 

FUNDRAISING EVENTS REVENUE 0 4,670 5,000 
RENTAL INCOME 5,615 6,275 5,020 

DONATIONS - UNRESTRICTED 12,106 10,109 4,460 
SPECIAL PURPOSE OFFERTORY 23,669 24,984 21,900 
CATHOLIC CHARITIES GRANTS INCOME 7,369 2,000 2,000 

INVESTMENTS 11,783 14,193 12,000 
PROCEEDS FROM SALE OF PROPERTY 500 21,136 0 

STOLE FEES 16,850 20,110 18,320 
OTHER INCOME 15,343 751 0 

Total Unrestricted Revenue 442,774 443,845 408,700 
EXPENSES       

DIOCESAN ASSESSMENT 45,101 45,074 49,063 
PRIEST SALARY & EXPENSES 55,389 52,426 57,506 

PRIESTS' SALARIES 22,442 19,236 19,236 
CLERGY HEALTH & PENSION 19,224 19,740 20,280 
MILEAGE REIMBURSEMENT 6,514 6,597 7,550 

PROPERTY TAXES 2,952 3,025 3,100 
FOOD & HOUSEHOLD 3,297 2,816 4,200 

EXTERNAL PRIESTS' FEES 260 138 840 
PROFESSIONAL DEVELOPMENT & RETREATS 700 874 2,300 

LAY STAFF SALARY & BENEFITS 158,075 168,049 172,118 
SALARIES - LAY 98,186 110,876 117,568 

TAXES & HEALTH INSURANCE 32,642 39,335 32,072 
CONTRACTED SERVICES (Inc. Bookkeeper) 27,247 16,964 21,478 
GUEST LECTURERS 0 874 1,000 

OFFICE & GENERAL ADMINISTRATION 36,174 29,350 26,567 
EQUIPMENT & FURNISHINGS 3,462 5,806 6,423 

OFFICE SUPPLIES 991 475 810 
SUPPLIES (missals, wine, hosts, candles, choir, hall,  etc) 12,363 12,635 10,392 

ADVERTISING 800 354 362 
FUNDRAISING EVENTS EXPENSE 0 4,545 3,570 

FLOWER EXPENSE 0 2,687 2,700 
COLLECTION ENVELOPES 1,821 1,695 1,700 
MISCELLANEOUS EXPENSES (loss due school closing) 16,490 971 410 

ONLINE GIVING FEES 247 182 200 
BUILDINGS & MAINTENANCE 74,083 136,046 91,125 

INSURANCE - PROPERTY 14,968 18,254 18,237 
GROUNDS MAINTENANCE 2,263 2,319 1,800 

BUILDING & SITE MAINTENANCE 4,701 4,073 6,665 
EQUIPMENT REPAIRS & SERVICING 1,805 2,514 2,396 
REPAIRS 98 3,224 900 

REPAIRS-MAJOR 8,793 0 5,000 
JANITORIAL SERVICES & SUPPLIES 664 899 1,070 

ELECTRICITY 6,344 7,701 7,862 
HEATING FUEL COSTS - OIL 22,110 32,135 29,777 

TELEPHONE 3,046 2,371 1,908 
UTILITIES 1,978 2,747 2,400 

WATER 1,776 3,130 2,925 
MAJOR EQUIPMENT PURCHASES (truck purchase) 0 48,085 0 
VEHICLE GAS, REPAIR, ETC. 4,857 7,858 7,440 

INSPECTION & PERMIT FEES 680 736 2,745 
FAITH FORMATION 34,635 23,425 6,504 

SCHOOL SUBSIDY - DIOCESAN SCHOOLS EXPENSE 31,096 19,648 0 
CURRICULUM (Family of Faith, Welcome) 1,296 247 1,094 

SUBSCRIPTIONS (Formed.org,etc) 2,012 2,341 2,270 
PROGRAM SUPPLIES (Weclome retreat, Senior Gathering) 231 1,189 3,140 

MISC. EXPENSES 992 714 200 

Total Expenses 404,449 455,084 403,083 

Total Net Income (Loss) 38,325 (11,239) 5,617 



Why Do I Need to Give?  
 

We might think just saying thanks to God is good 
enough. But Jesus taught us differently. We are called 
to show our gratitude through our actions. Even the 
poor widow understood the importance of giving 
despite her circumstances. As Jesus watched her 
place her last two coins in the temple basket, he 
praised her generosity. He did not tell her to keep the 
money and let someone else do her share. What is 
Christ calling us to share as we place our offering in 
the collection basket? Would he praise our giving? 
Would he say it was a worthy sacrifice?  
 

“Much will be required of the person entrusted with 
much, and still more will be demanded of the person 
entrusted with more.” — Luke 12:48 
 

Why Does My Parish Need My Gift?  
 

We might excuse ourselves from giving generously if 
we question our parish’s need for our contributions. 
But just balancing the budget should not be the only 
goal for any parish. The parish community is called to 
be the hands and feet of Jesus in this world. Thus, 
there is no end to the good work a parish can do if 
enough resources are brought to its altar. No matter 
how rich or poor a parish may be, it has a 
responsibility to help feed the hungry and give drink 
to the thirsty. 
 

 “At our door people are starving and Jesus does not 
tire of saying to us, ‘Give them something to 
eat’ [Mark 6:37].” — Pope Francis, The Joy of the 
Gospel, 49 

WOMEN’S WELCOME RETREAT 
The second Women’s Welcome Retreat helped  
women in the parish draw closer to Christ and to one 
another. 

MONTHLY SENIOR GATHERING 
These gatherings are a collaboration with the River 
Valley Healthy Communities Coalition and is made 
possible with support from the Parish and Catholic 
Charities of Maine. 

FORMED.ORG 
Enjoy FREE access to incredible Catholic content 
including movies, eBooks, audio talks, and studies to 
help you grow in your faith. 



Prayer 
 

My parish is composed of people like me. 
I help make it what it is. 
It will be friendly, if I am. 

It will be holy, if I am. 
Its pews will be filled, if I help fill them. 

It will do great work, if I work. 
It will be prayerful, if I pray. 

It will make generous gifts to many causes, if I am a 
generous giver. 

It will bring others into worship, if I invite and bring 
them. 

It will be a parish of loyalty and love, of fearlessness 
and faith, of compassion, charity and mercy, if I, who 
make it what it is, am filled with these same things. 

Therefore, with the help of God, I now dedicate myself 
to the task of being all things that I want my parish to 

be. 
Amen. 

A Catholic Approach to Giving 
When asked about the amount we are required to give, 
the United States Conference of Catholic Bishops 
responded: “How much do I have to give? We’re sure 
that this thought has crossed your mind. The answer is 
that you don’t have to give anything. As a good steward, 
you should be asking the question, ‘How much do I want 
to give?’ The blessing that we have as good stewards is 
that we are free to give as much as we want. The whole 
question of giving shouldn’t revolve around the 
‘minimum gift, but on the ‘maximum’ gift. Our gifts 
should come from our heart and should be an indication 
of our faith. (Cf. USCCB, “Stewardship – A Disciple’s 
Response; A Pastoral Letter on Stewardship,” p 67.) 

We can draw several practical principles of Catholic 
giving from St. Paul’s 1st Letter to the Corinthians. 
Paul was taking up a collection for the suffering 
church in Jerusalem.  He said, “Every Sunday each of 
you must put aside some money, in proportion to 
what you have earned, and save it up, so that there 
will be no need to collect money when I come.” 

1. Giving should be periodic: “Every Sunday….” The 
Lord understands that we need to give frequently. 
Even when you are out of town or attend Mass at 
another parish you should still support your own 
parish with your weekly offertory. If you use your 
parish envelope out of town it will be mailed back 
here. 

2. Giving should be personal: “Each of you….” 
Whether we are young or old, rich or poor, we 
have a responsibility to give. We honor God and 
give thanks when we participate in the Mass 
through the physical act of putting our gift in the 
basket. 

3. Giving should be a priority: “…You must…” Giving 
to God must be our priority if we truly love him 
and want to serve him. 

4. Giving should be premeditated: “You should each 
give, then, as you have decided.” (2 Corinthians 
9:7) We need to prayerfully exercise the same 
care in selecting how much and where we give as 
we do when deciding how much and where to 
invest.  

5. Giving should be without pride: Don’t ever give to 
impress people. Giving with the right attitude, 
amount, and approach can bring many blessings. 
We can never out give God – just try! 

Dear Parishioners 
Whether you give weekly, monthly, or yearly, the 
offertory supports the parish’s mission and ministries. 
We all have many organizations and causes that 
regularly ask us to give, and many of us generously 
support them, but our parish should be our highest 
priority because it is here that we gather together to 
worship God, receive the Sacraments, and support 
one another as we journey together following Jesus in 
the Foothills.  I ask you to prayerfully consider your 
financial commitment to the parish.  It is absolutely 
essential that we all regularly, intentionally, and 
deliberately contribute financially to the parish, and 
not only when we happen to attend Sunday Mass. As 
a general rule, the Bible suggests a tithe of 10% for 
our giving. I ask you to consider all your charitable 
giving, including your regular parish offertory. Are you 
giving close to 10%? Of all the organizations you 
support, is your gift to the parish the most significant? 
Further, I’m grateful to all who generously support 
the various second collections throughout the year, 
but I ask you to consider keeping your commitment to 
the amount you’ve decided to give to the parish, and 
if you are able, make an additional gift to the second 
collection.    

-Fr. Nathan 



ST. JOHN CEMETERY Prior YTD YTD Budget 2020 

REVENUE 06/30/2018 06/30/2019 06/30/2020 

FUNDRAISING EVENTS REVENUE 0 4,570 500 

RENTAL INCOME 0 100 0 

DONATIONS - UNRESTRICTED 3,000 0 0 

AT-NEED INTERMENT REVENUE 20,875 30,050 24,300 

AT-NEED GROUND REVENUE 5,378 2,160 3,000 

RELINQUISHMENT 0 (225) 0 

FOUNDATIONS 1,185 790 0 

AT-NEED MARKER REVENUE 600 900 0 

AT-NEED URN REVENUE 0 138 0 

AT-NEED ADDITIONAL BURIAL RIGHT REVENUE 0 825 0 

Investment Pool Dividend - UNRESTRICTED 2,915 3,209 0 

PRE-NEED GROUND REVENUE 0 1,375 0 

PRE-NEED ADDITIONAL BURIAL RIGHT REVENUE 0 275 0 

INTEREST FROM DIOCESAN S&L - UNRESTRICTED 1,804 2,037 2,180 

PROCEEDS FROM SALE OF PROPERTY 300 0 0 

PERPETUAL CARE AT-NEED GROUND 5,363 3,138 2,750 

PERPETUAL CARE PRE-NEED GROUND 0 1,650 0 

RELINQUISHMENT - PERPETUAL CARE 0 (225) 0 

INTEREST FROM DIOCESAN S&L - TEMP RESTRICTED 49 60 0 

Total Revenue $ 41,469 $ 50,827 $ 32,730 

EXPENSES       

FUNDRAISING EVENTS EXPENSE 0 2,317 500 

LAY STAFF SALARY AND BENEFITS 24,509 28,682 25,436 

FOUNDATION EXPENSE 454 140 500 

CONTRACTED SERVICES  200 273 240 

MINOR EQUIPMENT & FURNISHINGS 190 231 400 

EQUIPMENT RENTALS 264 0 300 

INSURANCE - PROPERTY 0 85 114 

GROUNDS AND TREE MAINTENANCE 284 3,905 1,000 

EQUIPMENT REPAIRS & SERVICING 125 59 300 

BUILDING & SITE MAINTENANCE 63 2,275 1,000 

OFFICE SUPPLIES 279 189 0 

SUPPLIES 553 417 700 

ELECTRICITY 191 202 215 

VEHICLE GAS & OIL 909 0 0 

VEHICLE REPAIRS 869 43 0 

MISC. EXPENSES 0 14 0 

Total Expenses 28,890 38,832 30,705 

Total Net Income (Loss) $ 12,579 $ 11,995 $ 2,025 



A message from the cemetery  
sub-committee 

The cemetery sub-
committee was started in 
the fall of 2018. We raised 
just over $2000 by selling 
Christmas wreaths. The 
money was used to help 
with the grub issue at the 
cemetery. The church 
hired a company to come 
in and spray the cemetery 
to rid the cemetery of the 
grubs. After the cemetery 
was sprayed, the cemetery 
crew cleaned the mess and 
re-seeded the affected 

areas of the cemetery. We also sold raffle tickets for 
portable propane tanks. That money was used 
towards a backpack blower for the church 
properties. This year we also replaced the fence and 
gate at the fourth road of the cemetery that had 
been damaged last winter. The tomb doors were 
rusted and have been replaced with new ones. The 
header over the doors needed to be replaced in the 
process. We have been in contact with Bob LeBlanc 
from St. Peter’s Cemetery in Lewiston about the 
possibility of a niche at the cemetery. We got some 
ideas from him and have contacted the company for 
more information and pricing. We will be having a 
booth at the Christmas fair to raise more funds for 
the cemetery. 

NEW TRUCK AND PLOW 
This year we purchased a new truck and plow to 
replace the old truck that had been damaged. This 
truck is shared by both the parish and the cemetery, 
being used during the summers for grounds 
maintenance and garbage removal, and during the 
winters for plowing and snow removal. Purchase of 
the new truck was a joint effort between the Buildings 
and Grounds and Cemetery Sub-Committees. 

FIXED CEMETERY FENCE 
We added a new gate, repaired and relocated 
sections of the cemetery fence that had been 
damaged during the previous winter snow plowing. 
This project was made possible by a generous 
donation from a parishioner. The new gate and fence 
held up well over the winter months. 

MAUSOLEUM REPAIRS 
What began as a small project to repair the rusted 
doors to the cemetery mausoleum turned into a 
bigger project when it was discovered that significant 
water damage had weakened the foundation and 
support of the building. We’ve begun a process of 
repairing the foundation and weatherproofing the 
building. 

David Blouin, Cemetery 
Sub-Committee 



The Buildings and Grounds 
Sub-Committee has been 
working to develop and refine 
a maintenance work order 
and projects management 
system for the parish.  The 
development of such a 
management system will 
allow for the proper work 
approvals and cost controls 
for the work required to keep 
the Parish of the Holy Savior 
(POTHS) facilities in good 
repair.  The system will also 
identify and record the capital 
projects required over a five-
year time frame to repair, 

modernize and upgrade the facilities to ensure that all 
assets remain in good repair.  The POTHS work order 
and projects management system should be 
functional by year-end 2019 and will be used to 
report results to parishioners going forward.  During 
the next fiscal year the parish will need to replace the 
roof on the Rectory at a cost of approximately 
$11,000 and will also need to replace the cemetery 
tractor/backhoe at an approximate cost of $25,000 
Hopefully, the subcommittee will be able to locate a 
used machine for considerably less, but suffice it to 
say the existing tractor is on it's last leg.  Other 
projects under investigation include the installation of 
a new sound system in the church, improving security 
at the entrances of the church, providing rooms in the 
basement of the church for faith formation, painting 
the interior of and replacing the carpeted floors in the 
main church, modernizing the main church floor 
layout to accommodate a lower mass attendance; the 
cost of all of these potential projects has yet to be 
determined and will most likely require the 
implementation of a capital campaign to raise the 
necessary funds.  The sub-committee welcomes 
volunteers to assist the team in this important work. 

 

 

The Holy Savior Parish Endowment is for all parish-

ioners who wish to make a lasting legacy that will ben-

efit the parish and its mission. Anyone can make a gift, 

in any amount, to the endowment, and anyone can 

start an endowment. Gifts can be of cash, stock, insur-

ance, property, or a bequest. Your gift will make a 

difference and assist the parish needs in perpetuity. 

The Foundation makes distributions annually to the 

parish as directed, and the funds are used for a variety 

of parish projects. Checks should be made out to the 

Catholic Foundation of Maine, noting the “Holy Savior 

Parish Endowment.” For more information about how 

you can leave a legacy through a gift to our parish en-

dowment, contact Elizabeth Badger, Executive Direc-

tor, at the Catholic Foundation of Maine, 207-321-

7820 or 

 www.catholicfoundationmaine.org 

Holy Savior Parish 
Endowment 

A message from the buildings and 
grounds sub-committee 

Andy St. Pierre, 
Buildings and 
Grounds Chair 


